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Division Planning Guide
Planning Steps

1. State the purpose of your Division.   Write a single sentence that best describes the reason for your Division.
2. State your specific Division Goals.   They must be SMART  -  Specific, Measurable, Attainable, Realistic and Time-Certain (have a completion date). If they aren’t SMART, they aren’t Goals.

Goal 1


Goal 2


Goal 3


Goal 4


Goal 5

Goal 6

3. Relate your purpose to the Mission of the Chamber.  Write one or two sentences that describes how the success of your Division furthers the Mission of the Chamber.  This step helps clarify in the minds of the Division and the entire Board what the Division is for and why its success is essential to the Chamber.

4. Planned Projects, Committees and Director Assignments.    List here each Project or Committee that you plan to run during the year.  State the name of each along with a brief 1 to 3 sentence description.  Also list basic goals and objectives, planned revenue and expense along with the Project or Committee Chairperson and the Director assigned to each.


Director:



Project or Committee Name:





Revenue:  $


Chairperson (if available):





Expense:  $


Dates of Operation:






(check if ongoing)


Description:


Planned Project/Committee Goals:


Director:



Project or Committee Name:





Revenue:  $


Chairperson (if available):





Expense:  $


Dates of Operation:






(check if ongoing)


Description:


Planned Project/Committee Goals:


Director:



Project or Committee Name:





Revenue:  $


Chairperson (if available):





Expense:  $


Dates of Operation:






(check if ongoing)


Description:


Planned Project/Committee Goals:


Director:



Project or Committee Name:





Revenue:  $


Chairperson (if available):





Expense:  $


Dates of Operation:






(check if ongoing)


Description:


Planned Project/Committee Goals:


Director:



Project or Committee Name:





Revenue:  $


Chairperson (if available):





Expense:  $


Dates of Operation:






(check if ongoing)


Description:


Planned Project/Committee Goals:


Director:



Project or Committee Name:





Revenue:  $


Chairperson (if available):





Expense:  $


Dates of Operation:






(check if ongoing)


Description:


Planned Project/Committee Goals:

